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Re : Annual Corporate Governance Report

Dear Sir,

In compliance with your requirement, Medocare Health Systems, Inc.
(Medocare) is pleased to submit the Annual Corporate Governance Report as of 2024.

Should you need clarification in any of the foregoing, please do not hesitate to
call us at (02) 6289000.

Thank you and more power!

Veyy truly’yours,

EUGENE L. SAGCAL, M.D.
Vice Chairman and Medical Director

B EU State Tower, #30 Quezon Avenue, Quezon City, Philippines 1113
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ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ WON COMPLIANT

EXPLANATION

The Bpard's Governance Responsibilities

Frinciple 1: The company should be headed by a competent, working board to foster the long-term success and sustainability of the corporation in 28 manner consistent with its corporate objectives end the long-term

best interests of its shareholders and other stakeholders,
RecarnmEnda o ] ey, T R P L e g SV T -

the organization.
it

I B A

1, Company provides in its Board Charter or Manuzl on Corporate Governance a

Comgpliant

See Section VIII-B of Medocare's

1. Board is composed of directors with collective working knowledge, sxperience Comgliant

or expertise that is releus_mt to the company’s |I'Idl.|$1‘.l"|'.l'5€ff.l:.ll'. See sttached resume of the Board of
2. Board has an appropriate mix of competance and axpertise. Compliant Directors

3. Directors remaln qualified for their positions individually and collectively to

enable them to fulfill their roles and responsibilities and respond to the needs of Compliant

Governance Manual and AMENDED SEC
REGISTRATION / GIS

See Section vllnfuedocﬂ' crate N

policy on training of directors. Campsant Corporate Governance Manual

2. Company provides in its Board Charter or Manual on Corporate Governance an Compliant See attached Corporate Governance

orientation program for first time directors. Training Certificate

3. Company has relevant annual continuing training for all directors. Ses attached Corporate Governance
Compliant Training Certificate

Sea Section VIl of Medocare's Corporate

See Section V-D of Medocare's Corporate

1. Board is assisted by a Compliance Officer.

Compliant

_Compliant _

2. CorporateSecretary is a separate individual from the Compliance Officer. Compliant
Governance Manuzl
3. Corporate Secretary is not a member of the Board of Directors.
Compliant
4. Corporate Secretary attends training/s on corporate governance. See attached Corporate Governance

Training Certificate

- uu;a's I:nrpora.

2. Compliance Cfficer has a rank of Vice President or an equivalent position with adequate Compliant Governance Manual and SEC CERTIFICATE
stature and autharity in the corporation, L APPOINTMENT

3. Compliance Officer is not a member of the board. Compliant

4. Compliance Officer attends training/s on corparate governance annually. Comphant See attached Certificate

made known to all directors as well as to stockholders and other stakeholders

Principle 2: The fiduciary roles responsibilities and accountabilities of the Board as provided under the law,the company’s articles and by-laws, and other legal pronouncements and guidelines should be clearly




Compliant

TR Ty e

See Section V-B of Medacare's Corporate
Governance Manual

key officers and management.

L. Board ensures and adopts - succession planning program for directors,

2. Board adopts 2 policy on the retirement for directors and key officars,

HIITH

ard formuiates and adogits a policy specifying the relationship between remu

R TALION

1. Bo

Compliant

BT e 2 4 e D g L hdshp, S b i et R R L T B Fereaivh &l
L pany’s business Compliant See Section V-B of Medocare's Corporate
objectives and strategy Governance Manual
2. Board oversees and monitors the implementation of the company's businass See Section V-4 of Medocare's Corporate
obyjectives and strategy in order to sustain the company's long-term viability and Comgpliant Governance Manual

See attached Corporate Gove
Centificate and RESUME

riance Training

Governance Manual

[see Section Vit-A and Section VII-D of
Medocare's Corporate Governance

Manual

remuneration.

L Boar

| and transparent board ncm'latinn and elecﬂan policy.

I L
2. Board aligns the remuneration of key efficers and board members with long-term Compliant
Interests of the company. plia
3. Directors do not participate in discussions or deliberations involving his/her own

Compliant

Governance Manual

of a director,

has 3 fo
SAGHS Compliant
2. Board nominztion and election policy is disclosed in the company’s Manual on Compliant
Corporate Governance. -
3. Board nominztion and election policy includes how the company accepts i
S Compliant
naminations fram minority shareholders.
4, Board nomination and election policy include show the board reviews nominated .
I Compliant
candidates.
5. Board nomination and election pelicy includes an assessment of the
effectiveness of the Board's processes in the nemination, election or replzcerment Compliant

6. Board has a process for identifying the quality of directors that Is aligned with the
s.trireitdiiuﬂ of the company.

1. rd has overall responsibility in ensuring that there Is a group-wide policy and

Compliant

See Section XII-C of Medocare's
Corporate Governance Manual

structure, risk profile and complexity of operations.

system gaverning related party transactions (RPFTs) and other unusual or in Compliant
frequently oocurring transactions.
2 RPT policy inchudes appropriate review and approval of material RFTs, which guarzntes

Compliant
fairness and transparency of th transactions,
3. RPT policy encompasses all entities within the group, taking into account their size,

Compliant

Sep Section V)| ofc,-, Ca |

5 Sect ‘Jllﬂ{ Mecarz‘s rpﬂra T




1. Board is primarily responsible for approving the selection of Management led by
the Chief Executive Officer{CEQ)and the heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and Chief Audit Executive).

2. Board is primarily responsible for assessing the perfermance of Manegement led
by the Chief Executive Officer{CEQ) and the heads of the other control functions
(ChiefRisk Officer, Chief Compliance Officer and Chief Audit Executive).

1. Board establishes an Ive rfclrrna e magement framework that
ensures that Management, including the Chief Executive Officer performance Is at
par with the standards set by the Board and Senior Managemant,

Compliant

Compliant

See Section V-A of Medocare’s Corporate
Governance Manual

See Performance Review Form posted in

2. Board establishes an effective parformance management framework that ansuras that
personnel’s performance is at par with the standards set by the Board and Senior
Management.

g

1. Board oversees that an apropriate internal contral system i5in place.

Comphant

Compliant

the Medocore website

e

management [ERM) frame work to effectively identify, monitor, assess and manage
key business risks,

1. Board overseat that the company has in place a sound enterprise risk

Compliant

1 . nn M acare'ﬁt:rate
2, The internal control system includes a mechanism for monitoring and managing Governance Manual
potential conflict of interest of the Management, members and share holders. Compliant
3, Board approves the Internal Audit Charter. Mon Compliant For Future Compliance (Wilf set a Board

Meeting for review and compliance)

See Section V-A of Medocare's Corporate |
Govermance Manual

2. The risk management frame work guides the Board in identifying units/business

lines and enterprise-ieved risk exposures, as well as the effectiveness of risk
managements strategies.

1. Board has a Board Charter that formalizes and clearly states its roles, responsibilities and

Compliant

accountabilities in carrying out its fiduciary duties Compliant See Section V of Medocare's Corporate
2. Board Charter serves as a guide to the directors in the performance of their Governance Manual
Compliant
functions.
3, Board Charter it publicly available and posted on the company’s website Compliant See Medocare's Website

1. Board esta
optimal perfarmance of its roles and responsibilities.

VFe DA

1. Board establishes an Auditcummlluetnenhame s m- capability owver the
campany’s financial reporting, interna lcontrol system, internal and external audit
processes, and compliance with applicable laws and regulations.

Nan Compliant

rinciplt 3: Board committees should be set up to the extent possible 1o support the effective performance of the Board's functions, particularly with respect to audit, risk management, related party transactions, and

For Future Compliance {Will set o Board
Meeting for review and compliance)

Future Complionce}

The Company is o family Corprotion. The Boord
decides on all the motters s o collegio! body. (For



executive directors, the majority of whoem, including the Chairman is dependent.

2. Audit Committes is composed of at least three referance 1o a appropriately gualified non-

Naon Compliant

3. All the members of the committee have relevant background, knowledge, skills, and/or
experience in the areas of accounting, 2uditing and finance.

Nan Complignt

4. The Chairman of the Audit committes is not the Chairman of the Board or of any other
mittes.

1. Board establishes a Crrate Gm-m‘nanne tasked to asssit the Board
in the performance of its corporate governance responsibilities, including the

1. Board establishas a separate Board Risk Oversight Cormmittes (BROC) that should be
respansible for the oversight of a company's Enterprise Risk Management system to ensure

functions that were formerly assigned to a Nemination and Remuneration Compliant
Committes.
2. Corparate Governance Committee is composed of at least three members, majority of
whaom should be independent directors. Compgliant
3. Chairman of the Corporate Governance Committes is an independent director.

Comphant

and risk rmanagement,

1. The Board establishes a Related PaTramat:tinns {RPT) m. hlci ]
tasked with reviewing all material related party transactions of the company.

Non Compliant

its functionality and effectiveness.
B f joril
; BROC is mmm n. at le.?ﬂ three mgmhm. the majority of whom should be Non Compliant
independent directors, including the Chairman.
3. The Chairman of the BROC is not the Chairman of the Board or of any other committes.
Non Compliant

4. At least one member of the BROC has relevant through knowledge and experience on risk

Non Compliant

Non Compliant

2. Committee Charters provide standards for evaluating the performance of the
Committe

1. All established committees have a tomrnle Charters starting in stating in plain
terms their respective purposes, memberships, structures, operations, reporting
|process, resources and other ralevant information.

Mon Compliant

Non Compliant

2. Committee Charters provide standards for evaluating the performance of the
Committeas.

Mon Compliant

3. Committee Charters were fully disclosed on the company's website,

Non Compliant

The Compoany is o fomily Carpration. The Board
decides on ol the motters as 0 colfegial body, [For
Future Complianee)

For Future Complionoe (Will set o Board Meeting for
review and complionoe)

For Future Compliance {Will set o Board
Meeting for review and compliance)

For Future Compliance (Will set o Board
Meeting for review and compliance]

Frinciple 4: To show full commitrment to the company, the directors should devote the time and attention necessary to properly and effectively parfarm their duties and responsibilities, including sufficient time to be

familiar wihthe corporation’s business.




1. The Directors attends and active participates in all meetings of the Board,
Committees and shareholders in persan or through tele/video conferencing

See Section V-B of Medocare's Corporate
Governance Marual

urin he Board nanrnitue eelin :

1. -executive directors concurrently serve as directors o a maximum of five insurance
Commission Regulated Entities (LCREs) and pubBichy-Nsted compandes to ensure that they
have sufficient time 1o fully prepare for meetings, challenge Management's
proposals/views, and overses the long-term strategy of the company.

1. The directors notify the company's board where he/she is an Incumbent director
before accepting a directorship in another company.

conducted in accordance with the rules and regulations of the Commission. Compliant
2. The directars review meeting materials for all Board and Committes meatings. )

Compliant
3. The directors asks the necessary questions or seek clarifications and explanations

Compliant

Compliant

Compliant

| see Section vil-D of Medocare's

See Section VII-D of Medocere’s |

Corparate Governance Manual

Corporate Governance Manual

Principie 5: The board shnld endeavar to exercise an objective and independs

1. The Board is composed of at least twenty percent (20%) independent directors,
ependant reds allthue nen,- qlls __ the

disqualifications to hold the pesition,

1. The independert directors serve for a maximum cumulative term of nine years.

all corporate sfais.__

Compliant

See Section VI-D of Medocare's

Corporate Governance Manual

See Section VIFD of Medocare's
Corporate Governance Mamual

St'l VII-D of ﬂlﬁi
Corporate Governance Manual and
COMPANY ID

written jurisdiction and seek shareholders’ aproval during the onnual shareholders'
meeting.

R
1, The peositions of Chairman of the Board and Chief Executive Officer are held by
separate individuals.

Compliant
As far as Insurance Companies are cocerned, the foregoing term limit shall be
reckoned from 02 January 2015 while the reckoning date for the Fre-Need Compliant
Companies and Health maintenance Organizations shall be from 21 September
2016.
For other covered entitites, all previous terms served by existing independent
Directors prior to the effectivity of this Circular shall not be included in the Compliant
application of the term limit prescribed in this tarm.
2, The company bars an independent director from serving in such capacity after
- . Compliant
|the term limit of nine years,
3. In the instonce that the company retains on independent director in the same
copacity after nine years, the board submits to the Insurance Commission o formal Compliant

Compliant

Governance Manual

See Section V-C of Medocare's Corporate |

For Future Complionce (Will set o Boord




2, The Chairman of the Board and Chief Executive Officer have already defined
responsibilities,

k. -

1. If the Chairman of the
the Chairman and CEOQ are being held by one person, the Board should designate a
lead director among the independant directors.

abistain from taking part in the deliberations for the same.

1. The non-executive directors (NEDs) have stmra u: meetings with the
external auditor and heads of the internal audit, compliance and risk functions,

Board is not an ipdet director or where the rolu of

1. Directors with matrial in a transaction ng the curporation should

Complhant

Compliant

without any executive directors present to ensure that proper checks and balances Mon Compliant For Future Compliance (Will set a Board
are in place within the corperation. Meeting for review and compiiance)
2. The meetings are chaired by the lead independent director. Non Compliant

Meeting for review and compliance)

See Section VoA and C.nf edncare's
Corporate Governance Manual

For Future Complionce [Will set o Boord
Meeting for review ond compliance)

Principle & The best measure of the Board's effectiveness is through an assessment
right mix of backgrounds and competencies.
.L.__'- [T Py i:'__ T Y T A T

1. The Board conducts anna assessment ofs p-erfance asa ole.

process. The Board should regularly carry out evaluations to appraise its performance as a body, and assess whether it possesses the

to determine the performance of the Board, individual Directors and committes,

1. Board has in place a system that nd, at the minimurn, :riu_-ran process .

Mon Compliant
Somelan For Future Compliance (Will set a Bogrd
2. Th ‘armance of the Chai i ed annual rd. LY i
& perf Chairman is assess nually by the Boa Non Compliant eeting for review and compliance}
3. The perfermance of the individual member of the board is assessed annually by Non Compliant
the Board.
4. The performance of each committee of the board is assessed annually by the Nen GaiilisiE For Future Complignce (Wil set a Bogrd
Board. Meeting for review and compliance}
5. Every three years, the assessments are supportad by an external facilitator.

Nn pllant

Mon Compliant

2. The system allows far a feedback mechanism from the sharsholders.

Non Compliant

For Future Complionce (Wil set o Bogrd
Meeting for review and compliance)

Principle 7: Members of the Board are duly-bound to apply high ethical standards, ta

1. Board al:l a Code of Business Conducts and Ets, whit provide standards
for professional and ethical behavior, a3 well as articulate acceptable and

king into account the interests of all statsholders.

unacceptable canduct and practices in internal and external dealings of the Compliant See Employees Manual posted in the
COmpany. Medocare website
2. The Code is pr i [ t
e Co properly disseminated to the Board, senior management and Corrightit
employees.
. The Cade is disclosed and m. le to th blic thro
ieh;ti is disclose ade available e public threugh the company Compliant Sae Medocare's Wehsibe




1, The Board ensures the proper and efficient implementation and menitoring of
compliance with the Code of Business Conduct and Ethics.

See Section V-£ of Medocare's Corporate

Compliant Governance Manual

2. Board ensures the proper and efficlent implement ation and monitoring of
tomplia nce with company internal palicies,

comprehensive, accurate, reliable and timely report to shareholders that gives a fair
and complete picture of a company's financial condition, results and business
o erations

members to avaluate their experience and qualifications, and assess any potential
conflicts of interest that might affect their judgrment.

1. Board estab hesL'L"rPDfaT.Edi&dodmmlciesandpm:eduresisure B

1. Board fully discloses all reIE'-ra mtf.-rtal an inrmaton on Indl'uiual board

See section V-E of Medocare's Corporate
Governance Marwal

Compliant

porate disclosure polh:i a pl'ur ﬂ'uacal and in accordance with best practices and regulatory expectations,

See Cumn'yr Policies and Procedures
Marual posted in the Medocare website

See attached resume of the Board of

2. Board fully discloses all relevant and material information on key executives 1o
evaluste their experience and qualifications and assess any petential conflicts of
interast that might affect their judgment.

1. Company provides a clear disclosure of its policies and procedure for setting
Beard remuneration, including the level and mix of the same in the Annual
Corporate Governance Report consistent with ASEAN Corporate Governance
Scorecard [ACGS) and the Revised Corporation Code,

Directors

Compliant

Non Compliant

2. Company provides a clear disclosure of its policies and procedure for setting
Executive remuneration, including the level and mix of the same in the Annual
Corporate Governance Report consistent with ASEAN Corporate Governance
Scorecard [ACGS) and the Revised Corporation Code,

MNon Compliant

3, Company discloses the remuneration on an individual basis, including
termination and retirement provisions.

1. Co ny discloses its policies governing Related Party Transactions (RPTs) and
other unusual or infrequently occurring transactions.

MNon Compliant

MNon Compliant

2. Company discloses material and significant RPTs in its Annual Company Report or
Annual Corporate Governance Report, reviewed and approved by the Board, and
submitted or confirmation by majority vote of the stockholders in the annual
stockholder's meeting during the year.

HNon Compliant

For Future Complionce [Will set o Board
Meeting for review and compliance)

For Future Compliance (Will set & Board
Meeting for rewiew and compliance)




I

Principle 9: The co
audit quality.

e appropriate selection of an ext

1. fudit Committea has a robust pmces rng and recommendiong the
appointment, reappointment, removal and fees of the external auditors.

1, Board adopts a Code of Business Conducts and Ethics, which provide standards See Employees Manual and Sales Agent's
for professional and ethical behavior, as well as articulate acceptable and : Manual posted in the Medocare websits
unacceptable conduct and practices in internal and external dealings of the Compilant

COMpPany.

1. Company's corporate governance palicies, programs and procedures are See attached Manual of Corporate
contained In its Manual on Corporate Governance (MCG) Compliant Governance

2. Company s MCC |s posted on ts company website. glemelant  [See Medocare's website

ernal auvoditor, and exercise effective oversight of the same to strengthen the external auditor's independence and enhance

2. The appointment, reappeintment, removal and fees of the external auditor is
recommended by the Audot Committes, approved by the Board and retified by the
shareholders,

3. For removal of the external auditor, the reasons for removal or change are
disclosed to the regulaters and public through the company website and required
disclosures.

1 it Committee Charter includes the Audit Committee's respensibility on: L
assesing the integrity and independence of external auditars; il Exercising effective
owversight to review and monitor the external auditor's independence and
objectivity; and il exercising effective oversight to review and manitor the
effectiveness of the audit process, taking into consideration relevant Philippine
professional and regulatory requirements,

MNon Compliant
For Future Complignce {Will set o Board
" Meeting for review and complionce)  Note:
fan:Complint Medocore’s External Auditor is Enrigue 5.
Valerio
Non Compliant

Mon Compliant

Far Future Compliance {Will set o Board
teeting for review ond compliance)

2. Audit Committee Charter contains the Committee's responsibility on reviewing
and monitoring the external auditor's sustability and effactiveness on an annual
basis,

- Company discloses the nal:ureofn auﬂ:lslces perl'of by its external 1T
auditor in the Annual Report to deal with the potential conflict of interest,

Mon Compliant

MNon Compliant

2. Augit committee stays alert for ary potential conflict of interest situations, given
the guidelines or pelicies on non-audit service, which could be viewed as impairing
the external avditor's objectivity.

For Future Complionce (Wil set o Board
Meeting for review and compliiance]
Non Compliant




1. Board has a ciear and focused policy on the disclosure of nen-finacial

Infarmation, with emphasis on the management of ecenomic, environmental, social Non Compliant

and governance SEESG) issues of Its business, which underpin sustaina bility. Far Future Complianee (Will set o Board
Meeting for review and compliance)

2 Eolrrmany adopts a :lnballtp- recognized standard/framework in reporting Non Compliant

sustainability and non-financial issues.

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is vrucial fer informed decision-making by Investars,
stakeholders and other interested users,

1. The company should a website to ensure a cnmprel-ve,t-elﬂcient,
transparent, and timely manner of disseminating relevant information to the public. Compliant

FI'IE 2 To ensure the hntli.sa nd proper gna inthe conduct og its affairs, the
framework.

1. Company has an adequate nd ctive internal control system in the cnduct of ] See Section '\I'-Auf' rpmate
its business. Compliant Governance Manual

2, Company has an adequate and effactive enterprise ritk management framework

in the conduct of its business. Compliant

1. Company has in place an indet internal auditor I‘unanat prldenn

independent and objective assurance, and consulting services designed to add Non Compliant For Future Complionce (Will set o Board
value and improve the company's operations. Meeting for review and complionce)

= e e : it L ; : : :
Principle 12: To ensure the integrity, transparency and proper governance In the conduct of its affairs, the company should have a strong and effective internal control system and enterprise risk management
framework,

1. Company has in place an independent Intermal auditor function that provides an
independent and cbjective asurance , and consulting senvices designed to add value
and improve the company’s operations,

For Future Compliance (Wil set o Board

Mon li
S Eogipisnt neeting for review ond complionce)

1. T company has a qualified Chief ﬁuudi Executive (CAE] appeinted by ﬂ'l rd.

Non Compliant

1. CAE overseas and is responzible for the internal audit activity of the organization,
incl i i 8 A
including that portion that is outsourced to a third party service provider won Compliant Future Compliance (Will set @
Meeting for review and compliance)

3. In case of a fully cutsourced internal audit activity, a qualified independent
executive or senior management personnel is assigned the responsibility for

managing the fully cutsourced internal audit activity. hon Compliant




P s T - — : AT - : T —T T
[ : & il A N e e L A L (et o e s il S e i 1 (i :
1. The Company has a separate risk management function to identify, asssess and

manitor key risk exposures.
| T

1. In managing the company's Risk Management System, the company has a Chief

. F Futu .Pl'nve . n .
Meon Compliant i
g Meeting for review eJ'

i i : i For Future Complignce {Will set o Board
Risk Officer (CRO), whi is the ultimate champion of Ent se Risk Management Non Compliant . )
(ERM) s | N i o el Meeting for review and complionce)
2. CRO has adequate authority, steture, resources and support to fulfill kis/her For Future Complignee (Will set o Boord
responsibilities. Non Compliant

Meeting for review and camplionce)

Ccompany shnu anahnlralr n qulthl m:l also recognize, protect and fa reise of tr rits.

1. Board ensures that basic shareholder rights are disclosed in the Manual on Compllant | see section Xill of Medocare's Corporate |

corparate Governance. Governance Manual

2. Board ensures that basic shareholder rights are discdlosed on the company's P See Medocare Website:
. omplian

wabsite,

wiww. medocare.ph

1. Board encourages active shareholder participation by sending the Notice of
Annual and Special shareholders’ Meeting with sufficient and redevant information
at least 21 days before the meeting.

For Future Compliance [Will set o Board
Non Comy
o pliant Meeting for review and compliance)

. Board encourages active shareholder participation by making results of the votes taken

during the most recant Annual or Special shareholders' Meeting publicly available the next
working day.

2. Minutes of the Annual and Special Shareholders' Meetings are avallable on the company
website within five business days from the end of the meeting.

For Future Compliance (Will set o Boord
MNon Compliant
SRS Meeting for review and complionce}

For Future Complionce (Wil sef o Board
Meeling for review and compliance}

HNon Compliant

1. Board has an alternative dispute mechanism ta resalve intra-corporate disputes
in an amicable and effective manner,

1. Tha alternative deoute mechanism is included in the company's Manual on Corporate
Governante.

Nan Compliamt For Future Complionce (Will set o Boord

Meeting for review ond complionce)

Man Compliant

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stake holders’ rights and/or interests are at stake, stakeholders
should have the opprotunity to abtain prompt effective redress for the viclation of their rights.

For Future Complionce {Will set o Board

1. Board identifies the company's various MHMH and promotes cooperation between N . e .
thern and the company in creating wealth, growth and sustainability. MNon Compliant

Meeting for review ond complianee)

RS OO 1__|'_ f i i | | j !
1. Board establishes chear policies and programs to provide a mechanism on the fair c . For Future Complionce (Will set o Board
treatment and protection of stakeholders, Non Compliant Meeting for review and compliance)




1. Board adopts 2 transparent framework and process that allow stakeholders to
communicate with the company and to obtain redress for the violation of their rights.

Nan Compliant For Future Compliance (Wil set a Board

Meetlng _,Fni' review and mmpfmm:e}

1. Board establishes pulu:-es pfog,rams and prooe-dures that Enmumge unplo-,wees to
actively participate in the realization of the company's goals and its governance.

1. Board sets me tone and mke @ stad a.gmnsr. culrupt P'aﬂitﬂshv idﬂnthg = aru;l i 3

Compl
corruption policy and program in its Code of Conduct. Won Compliant For Future Complignce {WHll set o Board Meeting for
2. Board disseminates the policy and program to employees acress the arganization through
Iraining,s to embed them In Ih-e mmmnv's aul:ure.

Hon Compliant review ond complionce)

1. Board eslahll:shes a .wllahle framl!wurl h:lr Mlsliehln'wgth:r allml.ls emplwges tu
freely communicate their concemns about illegal or unethical practices, without fear of

Non Cempliant
retaliation. For Future Compliance {Will set o Board
2. Board establishes o suitable framework for whistleblowing that allows employees to Meeting for review ond complignce)
have direct access to an independent member of the Board or a unit created to handie Non Compliant

'-.rhlstlehlnvﬂng concens.

Fl"-"":lF“E 16: Th! company 5hl-'lll|ﬂ be 5¢¢la||'|f responsihle in lll Its dullngs with the communities where it ﬂpEr-m'.s It should ensure that its interactions serve H:s cmimnmen and stalnehntdefs ina poslwe and
pro;res.ﬂve manner that is full-.r suppamve nf its cnmptehenswe and halam:ed de-relnprnem.

1 Cﬂmpan'r r&wgnl:es and plan:e's importance on T.he mterdependence be‘l.‘ween
business and saciety, and promotes a mutually beneficial relationships that allows

the company to grow its busines, while contributing to the advancement of the
society where it operates.

i Wil
Non Compliant For Future Compliarice (Wil set o Boord

Meeting for review and compiiance]




CHARLEMAGNE CARLD 5Y
Director
TIN: 248-385-643

L1 Uy
Director
TIN: 235-351-B25

Lutlﬁ. DELGADO EUGENE L. SAGCAL

Director Director
TIM: 116~

TIN: 246-486-366 - 7-518

2024

SUBSCRIBED AND SWORN to before me this ‘nAda-,r ; rgav 2024 in CQuezon City by the above-named persons whe exhibited to me their TIN as written below their respective names

Doc No. __ oot

Page No. [}
Book No.

Series of 2024,

REBECCA S\ERANCISCO

COMMISSION NG, NP-221 (2023-2024)
NOTARY PUBLIC FOR QUEZON CITY

UNTIL DECEMBER 31, 2024

8™ FLOOR EU STATE TOWER
30 QUEZON AVE,, QUEZON CITY
ATTORMEY'S ROLL NO. 51722/05-03-2012
PTR NO. 5627072 - 01-12-2024/ QUEZON CITY
IBP LIFETIME ROLL NO. 011385; 01-10-2013: MANILA IV
MCLE COMPLIANCE NO. VII-DO25585E-01/27/2023
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BMEDOCare

Health Systems, Inc.
“Your easy access to quality « responsive healifhcare”

SECRETARY'’S CERTIFICATE

I, ATTY. KATE U. REBADULLA, of legal age, Filipino, with office and business
address at 6/F EU State Tower, 30 Quezon Avenue, Quezon City, after having been
sworn to in accordance with law, do hereby depose, state and CERTIFY that:

1. I am the duly elected and incumbent Corporate Secretary of Medocare
Health Systems, Inc. (the “Corporation”) with office and business address at 6/F EU
State Tower, 30 Quezon Avenue, Quezon City;

’ X In a meeting of the Board of Directors of the corporation held on
20 May 2024 at which there was a quorum and acting as such, the following
resolution/s were enacted, passed and approved:

“RESOLVED, as it is hereby resolved, that the Board of Directors
hereby appoints ATTY. MARICAR P. PACIO, VP for Legal of the
Corporation, to be the Corporation’s Compliance Officer;

3. That the foregoing resolution/s is duly entered into the Minutes of
Meetings of the Board, and the same remain in full force and effect.

Done in Quezon City, 20 May 2024 at Quezon City, Philippines.

A . REBADULLA
C te Secretary

SUBSCRIBED AND SWORN to before me this 20 May 2024 in Quezon City
affiant exhibiting to me her government-issued identification Tax Identification with

no. 246-486-366-000.

Doc No. %%z
Page No.
Book No. I REBECCA SNFRANCISC O
N COMMISSION NO. NP-221 (2023-2024)
NOTARY PUBLIC FOR QUEZON CITY
UNTIL DECEMBER 31, 2024
8™ FLOOR EU STATE TOWER

30 QUEZON AVE., QUEZON CITY
ATTORNEY'S ROLL NO. 61722/05-03-2012
8p TR NO. 5627072 - 01-12-2024/ QUEZON City
LIFETIME ROLL NO. 011385; 01-10-2013; MANILA 1v
MCLE COMPUANCE NO. VII-0025888-01/27/2023

R EU State Tower, #30 Quezon Avenue, Quezon City, Philippines 1113, Hotline: 628-9000; Telefax (02) 712-3660, Autofax: (02) 732-4415
. E-mail Address: medo.cares_hmo@yahoo.com.ph; Toll Free No.: 1-800-10- MDOCARE
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MEDOCCare

Health Systems, Inc.

“Your easy access to quality oI responsive healthcare”

SECRETARY'’S CERTIFICATE

I, ATTY. KATE U. REBADULLA, of legal age, Filipino, with office and business
address at 6/F EU State Tower, 30 Quezon Avenue, Quezon City, after having been
sworn to in accordance with law, do hereby depose, state and CERTIFY that:

1. I am the duly elected and incumbent Corporate Secretary of Medocare
Health Systems, Inc. (the “Corporation”) with office and business address at 6/F EU
State Tower, 30 Quezon Avenue, Quezon City;

2, In a meeting of the Board of Directors of the corporation held on
20 May 2024 at which there was a quorum and acting as such, the following
resolution/s were enacted, passed and approved:

“RESOLVED, as it is hereby resolved, that a CORPORATE
GOVENANCE COMMITTEE is hereby created;

RESOLVED, further, that the following shall be the members of
the said COMMITTEE:

ATTY. REBECCA S. FRANCISCO, Chaifpéison
ATTY. JAMIL V. ESTORNINOS, Member
ATTY. MARICAR P. PACIO, Member

3. That the foregoing resolution/s is duly entered into the Minutes of
Meetings of the Board, and the same remain in full force and effect.

Done in Quezon City, 20 May 2024 at Quezon City, Philippines.

ATTY. :
Co te Secretary o 18
HAY 22 2024
SUBSCRIBED AND SWORN to before me this 20 May 2024 in Quezon City
affiant exhibiting to me her government-issued identfltation Tax Identification with

no. 246-486-366-000. :
REBECCAS FRANCISCTO

COMMISSION NO. NP-221 (2023-2024)

Page N [ ‘2 NOTARY PUBLIC FOR QUEZON CITY
PBQoage el UNTIL DECEMBER 31, 2024
s _‘E—_ 8™ FLOOR EU STATE TOWER
‘ i 30 QUEZON AVE,, QUEZON CITY
o e ATTORNEY'S ROLL NO. 61722’[3‘5{]-{362:];“
NO. 5627072 - 01-12-2024 '
IBP lrFrEl:'IME ROLL NO. 011385; 01-10-2013; MANI;.; v
NO. VI1-0025888-01/27/20

MCLE COMPLIANCE

E-mail Address. medo.cares_hmo@yahoo.com ph;, Toll Free No.: 1-800-10- MDOCARE

EU State Tower, #30 Quezon Avenue, Quezon City, Philippines 1113, Hotline. 628-9000; Telefax (02) 712-3660, Autofax: (02) 732-4415



